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Age:
Identity and Inclusion in the Workplace



to empower people to 

choose how they live 

as they age



1958: AARP Founded by Ethel Percy Andrus
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Longer Lives = Longer Careers
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Effects of Ageist Stereotypes At Work
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Younger 
Workers

Mid-Career 
Workers

Older Workers
• Responsible
• Hardworking
• Mature

• Boring
• Stubborn
• Grumpy

• Ethical

• Enthusiastic
• Inexperienced

• Energetic

• Unmotivated
• Irresponsible
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What Does AARP Do?

Advocacy

Thought Leadership

Employer Resources

Job Seeker Resources

• EEOC and Department of Labor HIRE Initiative – AARP as voice for older workers
• State Advocacy – Example of legislative wins in other states:  

• Act prohibiting employers from asking any age or school 
attendance/graduation dates on initial job applications.

• Act creating a comprehensive paid family and medical leave insurance 
program.

• Act requiring employers with 5+ employees to provide payroll deduction 
retirement savings and established an easy button to do so.



What Does AARP Do?

Thought Leadership

Advocacy

Employer Resources

Job Seeker Resources

• Living, Learning, and Earning Longer Collaborative – World Economic 
Forum and OECD (www.aarp.org/international) 

• Future of Work Megatrends (www.aarp.org/megatrends) 

• AARP Research – Employer Attitudes on Skills-Based Hiring 
(www.aarp.org/skillsbasedhiring) 

http://www.aarp.org/international
http://www.aarp.org/megatrends
http://www.aarp.org/skillsbasedhiring


What Does AARP Do?

Employer Resources

Advocacy

Thought Leadership

Job Seeker Resources

• AARP Employer Pledge (www.aarp.org/employerpledge) 

• Intergenerational ERG Toolkit (www.aarp.org/intergenERG) 

• Guide to Managing Mixed-Age Teams (coming soon)

• Age-Inclusion Checklist and more (www.aarp.org/employers) 

http://www.aarp.org/employerpledge
http://www.aarp.org/intergenERG
http://www.aarp.org/employers


What Does AARP Do?

Job Seeker Resources

Advocacy

Thought Leadership

Employer Resources

• AARP Job Board (www.aarp.org/jobs) 

• Skills Builder for Work (www.aarp.org/workskills) 

• AARP Resume Advisor (www.aarp.org/resume)

• Career Change, Age Discrimination, and more (www.aarp.org/work) 

http://www.aarp.org/jobs
http://www.aarp.org/workskills
http://www.aarp.org/resume
http://www.aarp.org/work


Why Does Age Inclusion
Matter?



The Workforce IS Age-Diverse

• By 2026, workers 50+ will 
make up 35% of the U.S. 
labor force.

• Median age of the U.S. 
population will jump from 
38 (today) to 43 by 2060. 
The median age of the 
workforce (today) is 42.2.

• By 2044 white people will 
no longer be the majority 
population in the U.S.

Gen Z
11%

Millennials
34%

Gen X
33%

Boomers
21%

Traditionalists 1%

Generations in the Workforce in 2020

Source: Bureau of Labor Statistics



Get Ready for the 100-Year Life



Age-Diversity Improves Team Performance

Research has shown that mixed-age teams perform better than 
homogenous aged teams: 

• In companies that utilized mixed-age work teams, the relative 
productivity of both older and younger workers was higher than in 
companies that did not use mixed-age teams.

• Age diversity has a positive effect on teams performing creative tasks 
as well as complex decision-making tasks.

Sources: Human Resource Management Journal, vol. 23, Issue 3, (2013)

Personnel Psychology, 67, (2014)

Labour Economics, 22, (2013)

Journal of Applied Psychology, 93, (2008)



Top Skills Are Not Technical – They’re HUMAN

Source Future of Jobs Survey 2020, World Economic Forum. 

Top 15 skills for 2025



Age Diversity Brings Stability

Most adults who are teleworking all or most of 

the time say it has been at least somewhat 

easy for them to feel motivated to do their 

work… But there’s a distinct age gap: 42% 

of workers ages 18 to 49 say this has been 

difficult for them compared with only 20% of 

workers 50 and older.

Pew Research Center

“

“



Implications for Employers



Careers = Waves 
Not Ladders

• This is a big shift, driven by 
longer (working) lives

• Sometimes we need to lean 
out, sometimes we need to 
lean in

• The definition of “novice” will 
stop being purely associated 
with youth and will be a 
repeated state throughout our 
working lives

• A core set of skills will drive 
multiple careers



Tips for Creating Age-Inclusive Teams

1
Ditch the stereotypes – examine your unconscious biases around age, observe how 
myths are proven wrong in your teams and across your organization.

2
Create opportunities for coaching across ages – research shows mixed age teams 
perform better, likely due to the knowledge sharing that naturally occurs.

3 Be collaborative – invite ideas and feedback from everyone regardless of age or 
seniority.

4
Don’t assume, ASK – ask your colleagues and direct reports: what do you want from 
this role? Where do you want to grow? What are your work/life balance needs? 

5 Respect experience, no matter how long or short – create a culture in which it is safe 
to express opinions. Sometimes challenging a new approach contains the seeds of 
wisdom.



Sign the AARP Employer Pledge



• AARP Employer Resource Center – www.aarp.org/employers

• Age Inclusion Checklist

• Say This, Not That: Job Description Word Bank

• Skills-Based Hiring Research – www.aarp.org/skillsbasedhiring

AARP 
Resources

http://www.aarp.org/employers
http://www.aarp.org/skillsbasedhiring


Thank You

htinsley-fix@aarp.org @htinsleyfix www.linkedin.com/in/htinsleyfix/



Age-Inclusive Management (AIMS) Colorado Conference 
Age-Inclusive Management Strategies (AIMS) Colorado is a multi-year project dedicated to transforming the way employers shape the future of 
aging in Colorado, by addressing how they meet the needs and preferences of experienced employees (i.e., older workers). This effort constitutes a 
substantive contribution to improving future opportunities to age successfully. It is a collaboration between the University of Iowa College of Public 
Health and Transamerica Institute and is funded by a grant from NextFifty Initiative.

University of Iowa College of Public Health works to promote health and prevent injury and illness through its commitment to education and 
training, excellence in research, innovation in policy development, and devotion to public health practice. www.public-health.uiowa.edu

Transamerica Institute® is a nonprofit, private foundation dedicated to identifying, researching, and educating the public about health and 
wellness, employment, financial literacy, longevity, and retirement. It is the parent organization of Transamerica Center for Retirement Studies® 
which conducts one of the largest and longest-running annual retirement surveys of its kind. Transamerica Institute is funded by contributions 
from Transamerica Life Insurance Company and its affiliates. The information provided here is for informational purposes only and should not be 
construed as insurance, securities, ERISA, tax, investment, legal, medical, or financial advice or guidance. Interested parties must consult and rely 
solely upon their own independent advisors regarding their particular situation and the concepts presented here. www.transamericainstitute.org

NextFifty Initiative is a Colorado-based private foundation dedicated to funding mission-driven initiatives that improve the lives of the older adult
population and their caregivers. It seeks to fund game-changing efforts to improve and sustain quality of life for people in their second 50 years. 
NextFifty Initiative educates about proven initiatives and advocates for transformational change. www.next50initiative.org

The University of Iowa College of Public Health and Transamerica Institute are not affiliated with each other.

For more information visit www.TransamericaInstitute.org/AIMS. To get in touch with the project team, email us at AIMS-Project@uiowa.edu.

http://www.public-health.uiowa.edu/
http://www.transamericainstitute.org/
http://www.next50initiative.org/
http://www.transamericainstitute.org/AIMS
mailto:AIMS-Project@uiowa.edu

